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African Heritage Alliance (‘AHA’)
Training & Development Policy
Policy Statement
The African Heritage Alliance (AHA), which manages the African Caribbean Centre (ACC), is committed to ensuring that all volunteers and staff working in supervised contact with the community receive adequate training. This policy outlines the approach to volunteer training, including the expectations for ensuring a safe, respectful, and empowering environment for all, particularly when engaging in direct contact with children, vulnerable adults, and the wider community.
Purpose
The purpose of this policy is to:
· Establish clear standards for the training of volunteers who are involved in supervised contact with service users.
· Ensure that all volunteers are fully prepared and competent in their roles.
· Ensure the safety and wellbeing of service users, especially those in vulnerable situations.
· Promote an inclusive, respectful, and supportive environment for everyone involved in the ACC's activities.
Scope
This policy applies to all volunteers at the African Caribbean Centre who are involved in any form of direct or indirect contact with children, vulnerable adults, or other members of the community. It includes all new recruits as well as existing volunteers who have contact with these groups.
Training Requirements
All volunteers will receive training before beginning their volunteer duties and throughout their time at the Centre. Training will include:
· Induction Training
All new volunteers will undergo an induction session that will cover:
· Overview of the African Caribbean Centre, its values, mission, and goals.
· Roles and responsibilities of volunteers.
· Policies and procedures, including safeguarding, confidentiality, health and safety, and equality and diversity.
· Introduction to relevant legislation and ethical guidelines for working with children, vulnerable adults, and the community.
· Safeguarding and Child Protection
Volunteers working with children and vulnerable adults will receive safeguarding training that covers:
· Identifying and responding to signs of abuse or neglect.
· Reporting procedures for any safeguarding concerns.
· Understanding boundaries and professional conduct when interacting with children and vulnerable adults.
· The importance of creating a safe and nurturing environment.
· Health and Safety Training
Volunteers will be trained on:
· General health and safety protocols and procedures at the Centre.
· First aid training or awareness (if applicable).
· Emergency procedures, including fire evacuation and how to handle specific health-related incidents.
· Anti-Discrimination and Diversity Training
Volunteers will receive training on:
· Recognizing and addressing unconscious bias.
· Creating an inclusive environment that values diversity.
· Understanding and promoting cultural competence, particularly in relation to the African Caribbean community.
· Communication and Conflict Resolution Training
Volunteers will be trained in:
· Effective communication skills.
· Managing difficult situations and resolving conflicts.
· Supporting service users in a compassionate and empathetic manner.
· Supervision and Ongoing Development
Volunteers will receive ongoing supervision and feedback to ensure their continuous development. This includes:
· Regular one-to-one meetings with a designated supervisor to discuss performance, challenges, and development needs.
· Access to additional training opportunities as needed or upon request.
· Encouragement to engage in reflective practices to ensure high standards of care and service delivery.
Training Delivery and Methods
· In-person Sessions: These will be conducted by experienced trainers or AHA staff members with expertise in safeguarding, health and safety, and community engagement.
· Online Modules: For flexibility, certain training components may be delivered through online learning platforms, ensuring that volunteers can access materials at their convenience.
· Workshops and Seminars: Regularly organized to cover topics relevant to the volunteers’ roles, with opportunities for discussions and knowledge sharing.
· Shadowing and Mentoring: New volunteers will be paired with experienced volunteers or staff members for on-the-job training through a structured mentoring system, ensuring that they learn by observation and practice.
Expectations of Volunteers
Volunteers are expected to:
· Attend all mandatory training sessions as part of their commitment to the role.
· Actively participate in training activities and engage with the materials provided.
· Adhere to the policies and procedures outlined during training, particularly regarding safeguarding, health and safety, and confidentiality.
· Maintain professional conduct at all times when interacting with service users and other volunteers.
· Regularly assess and reflect on their own development and seek further training or support when needed.

Supervised Contact and Volunteer Responsibilities
Volunteers who are involved in supervised contact with service users will:
· Always work under the guidance and supervision of a qualified staff member or supervisor.
· Be aware of the boundaries set in the relationship with service users, ensuring professional and appropriate behavior.
· Be vigilant in observing the well-being of service users, reporting any concerns or incidents to the designated supervisor immediately.
· Never engage in any unsupervised one-on-one contact with children or vulnerable adults unless explicitly authorized by the Centre’s management.
Evaluation of Training
To ensure that the training remains relevant and effective:
· Volunteers will be asked to provide feedback on the training they have received.
· Regular evaluations will be conducted by the AHA to assess the effectiveness of training and identify any areas for improvement.
· The training policy and content will be reviewed annually to ensure it meets legal requirements and the changing needs of the Centre and its service users.
Conclusion
The African Heritage Alliance is committed to providing all volunteers with the training and support they need to perform their roles safely and effectively. Through the implementation of this policy, we aim to maintain a high standard of volunteer engagement, ensuring that the African Caribbean Centre continues to serve its community with respect, care, and professionalism.
This policy will be communicated to all volunteers at the time of recruitment and regularly reviewed to reflect any changes in legal requirements or organisational needs.
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